
Brexit:  
HR Checklist

In some cases, businesses may well have already devised a preliminary response position. In 
others, this will still be in the pipeline. Where a business decides to relocate, the HR implications 
will be far-reaching but even without such a decision having been taken a number of issues will 
arise. 

Set out below is a preliminary checklist of questions that HR might want to ensure that it is in a position to answer:

Relocation 

�� Will the organisation’s response (e.g. relocation to 
elsewhere in Europe) trigger a cross-border business 
transfer?

�� What does employment legislation look like in the new 
jurisdiction?

�� How will relocation and any inequalities created by such 
a transfer be managed?

�� Are there key personnel that you want to relocate?
�– Do you need to offer these people incentives to 

relocate?
�– Will relocation packages cause equality issues in the 

new jurisdiction?
�– Do you need to incentivise others to stay in order to 

effect an orderly transition?

�� What resources are being made available to affect the 
relocation and how will they be recruited?

�� How will appropriate authorisations be obtained? 

Movement of People

�� How might employees be affected by possible changes 
to visa / permit requirements (both UK citizens abroad 
and EU citizens in the UK)? Remember to also consider 
the nationality / immigration status of the employee’s 
family. 

�� Might there also be movement of people in anticipation 
of what could happen to the British economy out of 
Europe?

�� What is the impact on secondment arrangements?

Communication 

�� What employee communication is necessary (both now 
and longer term)? 

�� Will there be a need to reassure employees about the 
organisation’s plans? 

�� Will the organisation want or be able to calm fears of 
redundancies/restructuring?
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Retention

�� Will the uncertainty created by Brexit require the 
organisation to implement retention arrangements for 
key employees?

�� How will such arrangements be structured?

�� In the Financial Services sector, how will such 
arrangements be reconciled with remuneration rules?

Information and Consultation

�� Do the organisation’s plans in relation to Brexit trigger 
transnational information and consultation obligations 
(e.g. with the European Works Council)? 

�� How will national information and consultation 
obligations in relation to such a transfer be managed 
(both in the UK and in the new jurisdiction)?

Documents

�� Do contractual terms allow for staff to be relocated?

�� Do contracts and other documents contain references 
to EU which need to be updated (e.g. restrictive 
covenants)?

�� If not, how will you introduce the necessary changes? 

Structures

�� Will Brexit mean European Works Council obligations 
fall away without the UK site?

�� What if your European Works Council is based on UK 
law – will you need to change governing law?

�� How do you take out UK representatives?
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